
Payment Information 

Payment Enclosed:  _____ 
 

Check #: _______  Amount: __________ 
 
Invoice Me: ________ 
 

Attn: _______________________________
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PROFESSIONAL SAFETY 
ACADEMY 

Developing 
P.L.A.N.S.  

for Safe  

Project 
Management 

A new tool that can improve your 
safety program management 

effectiveness!  

Thursday, October 12, 2017    
8:00 am to 12:00 pm 

 

 

 

Registration 

Developing P.L.A.N.S. for Safe 
Project Management 

Certificate Program – 4 Contact Hours 
Thursday, October 12, 2017 

 
COMPANY NAME: 
 
_______________________________ 
 

ADDRESS:        
 
_______________________________ 
 
 

CITY: ___________ ZIP: ___________ 
 
 

Phone #: _______________________ 
  

Attendee Name(s): 
 
_______________________________ 
 
_______________________________ 
 
_______________________________ 

 
Email: _________________________ 
 
 

Cancellations less than 24 hours in advance and no-shows 
are responsible for the full registration fees.  Substitutions 

may be made prior to the first session.  Non-Members must 

pre-pay to register.  

P urpose & Outcomes  

   L eaders  

     A ction Steps  

        N eeds  

           S afety  



Developing P.L.A.N.S for Safe Project Management  

 P.L.A.N.S. is a very useful and relevant project planning tool with an emphasis on 
safety that will help you and your teams safely achieve success when managing any 
project. It allows for a safer, more innovative, and creative approach to project 
management.  It supports you, the project or safety manager, your project team, and 
your safety teams in improvising new and unique solutions.  It defines excellence and 
sets the stage for high performance.  P.L.A.N.S. is a collaborative project management 
tool, that when properly implemented, develops winning solutions with safer and more 
predictable results.  It provides sustainable implementation and sustainable ownership 
while recognizing safety as a critical attribute and key stakeholder in the project planning 
process.  

 P:  Purpose and Outcomes 
 L:  Leaders  
 A:  Action Steps  
 N:  Needs  
 S:  Safety  

 

 You will be taught how:  
  To use the P.L.A.N.S. tool 
  To maximize its effectiveness 
  To organize your projects for safety and success  
  That project management need not be complicated 
 

 For use by the novice through the veteran project and/or safety manager 
 For use by individuals, groups, teams, safety teams/committees, and whole 

organizations  
 Intended to be an accessible and scalable tool that can be adopted across any 

system or organization  
 Used properly, it can help ensure safety while saving time and money! 

 

 

Presented by 

Joseph A. Matthews,  
MOD, PMP, COSS, COSM 

 

       Joseph Matthews is Manager of Safety, 
Facilities, & Project Services at 

 Principle Business Enterprises, Inc.  

 Joe holds a Master of Organizational 

Development from Bowling Green State 

University and undergraduate degrees 

from the University of Toledo.  He is a 

Certified Project Management 

Professional and a Certified 

Occupational Safety Specialist.   

 Joe is an adjunct instructor for Bowling 

Green State University and Tiffin 

University, teaching a variety of 

business courses.   

 Joe also provides Lean Manufacturing 

and Workplace Organization training for 

Lean Systems, Inc.  

 Prior experiences have been in 

manufacturing related positions 

specifically in operations management 

and safety.   

 

Date & Time: 

Thurs., October 12, 2017 
Time: 8:00 am to 12:00 pm 

Continental Breakfast Provided 
 

4 Contact Hours 

 Investment 

SCNWO Members       $150.00 

Non-Members          $250.00 
 
 

For more Information 
Call 419-662-7777  or 

Email: safetycouncil@scnwo.com 

 

LOCATION:  
 
 
 
 
 

8015 Rinker Pointe Ct.  
Northwood, OH  43619 

 

mailto:mail@scnwo.com

